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Activity Timeline 

Validation workshop on the 
Constitution Handbook 

June 2016 

On-the-job coaching on the 
practical application of 
one/more of the participatory 
tools in some of the Local 
Authorities 

From June 
2016 

Launch of a Community of 
Practice (CoP) network 

July 2016 

Facilitation of Multi-Stakeholder 
Dialogue 

From June 
2016 onwards 

Study Tour Fourth 
Quarter 2016 

Documentation of Good 
Practices 

Ongoing 

 LACEP to launch a Community of Practice 

With an aim of achieving a lasting impact from its participatory policy making activities, the Local Authorities Capacity 

Enhancement Project (LACEP) is responding to these demands with a knowledge and information management 

strategy: connecting resources and individuals. Project activities such as the Learning Benchmark clearly 

indicated an appetite in the local government sector to try new things and for people working in the sector to connect and 

learn from each other. 

The project aims to launch  a Community of Practice (CoP) will create a network of local government practitioners, 

policy makers at national level, Academia and Researchers in a bid to sustain appropriate mechanisms for continuous 

dialogue on the issues of participatory policy making in local government. The CoP will be a platform that will ensure that 

the networking and dialogue that takes place during project 's capacity building initiatives and activities continues.  

The Community of Practice will be delivered through e-forums via a virtual network which will further be strengthened by 

the project through the planning of structured face-to-face knowledge sharing and learning events. 

 
LEARNING 

Members if the CoP will 
learn and develop a shared 
practice based on an 
existing body of knowledge. 

COLLABORATION 
Members of the CoP will 
take purposeful action to 
carry out tasks and projects. 

KNOWLEDGE 
MANAGEMENT 

Members of the CoP will 
generate and discover new 
knowledge in the sector. 

LACEP recently concluded the much anticipated Constitution and 

Local Government Legislation Awareness workshops for all the 

Local Authorities in the South Western region of Zimbabwe-yes, all 

46 of them.  

The workshops proved to be an eye opener for most of the 

participants. Moving forward some Local Authorities have informed 

us on their plans to cascade the information to council staff and 

other councillors.  

In addition, the 13 participating Local Authorities are working  on 

proposals for the Local Authority Support Packages which will 

be provided for as a soft contribution under the project. These 

support packages will be awarded to the proposals that adequately 

address the institutional and operational gaps identified during 

the learning benchmark activity last year.  

Happy reading! 

How will  the 

CoP Work 
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NEWS 

Some of the key outcomes from the awareness creation 

provincial workshops included:  

- local government officials being more conversant with 

the provisions of the new Constitution, particularly those 

that affect their day-to-day operations;  

- although the realignment of laws is still underway, it is 

still possible to implement some sections of  the 

Constitution; 

- all participants received a hard copy of the Constitution 

The consensus among workshop participants was that the New 

Constitution of Zimbabwe was very much functional and 

empowered Local Authorities to better fulfil their mandate. In 

addition, Local Authority officials displayed enthusiasm on the 

opportunity to implement the sections of the Constitution which 

are not affected by realignment, such as the importance of 

participatory policy making in local democracy and development 

as prescribed in Section 13(2). Moreover, some local authority 

representatives expressed the need to cascade the 

trainings and knowledge down at district level to all Council 

structures. The Provincial Administrator for Masvingo Province, 

Mr. A. Chikovo encouraged local authorities to “prepare 

themselves for devolution by strengthening their 

institutional capacity and putting accountability systems in 

place whilst central government continues to put effort in 

developing the enabling frameworks for realignment”.    

Presentations from the workshops are available on the project 

website. 

 

Interview PA Masvingo at the 

Constitution Awareness Workshop 

 

 

 

Q. Although trainings have been delivered to Local 

Authorities on raising awareness on the Constitution, 

what mode of capacity building would be ideal for 

central government authorities in the same vein? Are 

there other trainings which have been rolled out in 

this same area? 

PA. Ministry of Justice is coming with constitutional 

awareness and we need certain ... which will train 

training of trainers to cascade some to our 

stakeholders 

Q. What in your opinion is the greatest impediment 

for Local Authorities ability to deliver their mandates? 

PA. Lack of resources is the main challenge for 

Local Authorities 

 

 

Understanding the Constitution: Opportunities and Challenges 

 
The New Constitution of Zimbabwe advocates for the 

promotion of public awareness of the Constitution; it is 

against this background that the Local Authorities Capacity 

Enhancement Project (LACEP) hosted provincial workshops 

aimed at creating awareness among local government officials 

on the contents of the New Constitution and Local 

Government legislation. 

Building on initiatives by Central Government, NGOs and local 

government practioners, the workshops sought to answer how 

the ‘new’ Constitution and Local Government legislation impact 

on the day to day operations of Local Authorities. The 

workshops targeted councillors and local government officials 

from all 46 Local Authorities in the 5 provinces in the South 

western region. A total of 43 Local Authorities participated in 

the workshops.  

 

 
Kucaca making a presentation on 

‘Constitutionalisation of Local Government’ 

Q. What would you 

recommend to development 

partners like the EU to 

support Local Authorities?  

PA. We now need to 

benchmark levels of capacity 

development of Local 

Authorities and continue to 

build capacities in areas that 

have not been covered 

 

PA Masvingo, Mr 

A Chikovo 
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UPDATE 

 
Commonwealth Local Government 

Forum 

CLGF recently launched the Zimbabwe Project Capacity 

Development Plan.  The Plan will strengthen the capacities 

of policy makers and senior management to plan and lead in 

the delivery of services at the local authority level. In 

addition, it will also strengthen the process and systems 

within local authorities to effectively and efficiently deliver 

services.The capacity development programme will take the 

form of Local Elected Leadership Development Programme 

(LELDP) for councillors, Professional Development Program 

(PDP) for Town Clerk/Secretaries/Chief Executive Officers 

and senior management as well as support for institutional 

and organisational processes and systems. 

Centre for Applied Legal Research  

With funding from OSISA the Centre for Applied Legal 

Research is currently implementing a project in partnership 

with Bulawayo City Council titled ‘Enhancing Proactive 

Disclosure of Information’. The objectives of this project 

include the finalisation of the Communication Strategy of 

Bulawayo City Council, conducting a needs assessment on 

the information needs of the local authority, development of 

standard operating manuals for proactive disclosure of 

information, simplification of bylaws identified by the local 

authority and Documentary on how Bulawayo City Council is 

proactively disclosing information to its residents.  

Swiss Embassy 

Under the theme ‘Exchange of experiences on local 

governance’, the Swiss Embassy hosted a stakeholder 

workshop on January 31, 2016 to February 2, 2016. Key on 

the agenda for the workshop was addressing the challenges 

and opportunities presented in the implementation of the 

new Constitution. In addition key thematic areas such as 

citizen participation, financing local government, 

decentralisation in Zimbabwe and the Swiss multi-level local 

governance system provided for fruitful deliberations. A 

follow-up workshop is scheduled to take place in June 2016; 

the workshop will bring together the Ministry of Local 

Government Public Works and National housing as well as 

the Ministry of Rural Development, Preservation and 

Promotion of National Culture and Heritage to provide 

concrete feedback on the issues that were raised in the 

initial workshop so as to map a way forward. 

 

 

EU Ambassador pays a visit to 

some of the participating local 

authorities 

During the #EUonTour His Excellency Ambassador 

Philippe Van Damme took some time out of his busy 

schedule to visit some of LACEP’s participating local 

authorities. The Ambassador was very keen to meet with 

the direct beneficiaries of the project so as to be able gain 

an appreciation of the activities that are taking place on the 

ground. 

 

 

2 meetings were hosted by the EU Ambassador with the 

sole purpose of engaging with the participating local 

authorities. Bikita RDC got a chance to interact with the 

Ambassador on key issues such as local government 

funding, revenue collection and citizen participation.  

For the second meeting the Ambassador headed to Redcliff 

Municipality where he met the host local authority and 

Zibagwe RDC; CSOs were also in attendance. The meeting 

with the EU Head of Delegation gave insight on the 

challenges being faced by local authorities which included 

the stressed working relationship between LA and Citizen 

groups, revenue constraints attributed mostly to 

competing for revenue sources with other government 

ministries and statutory bodies.   

The meetings left the 3 local authorities challenged and 

inspired to explore the opportunities discussed during the 

visits, amongst others engaging citizens in participatory 

policy making and effective service delivery, exploring 

Private Public Partnership and promoting structured 

dialogue with Central Government.  

 

 

HE Ambassador flanked by Redcliff Municipality Mayor and 

an official from Zibagwe RDC 



  

Issue 3/2016                                                                                              virtualcampus.mdpafrica.org.zw/lacep/ 

 
 

   Project funded by  
   The European Union 

This project is implemented by VNG International in 

consortium with the Municipal Development Partnership 

LACEP NEWSFLASH ISSUE 3 

June 2016 

 

 

  

 
Bulawayo City Council is the second largest city 
in Zimbabwe. It is the first city in Zimbabwe to 
attain a Master Plan in 1983. BCC is currently 
Zimbabwe’s Best Performing Local Authority with 
regards to fulfilling its mandate. It is the first city 
to have a call centre in Zimbabwe. BCC has made 
progress regarding pro-poor planning and gender 
equality. The Council is trying to achieve gender 
parity in management jobs and has set a quota of 
a 5% increase a year over the coming five years to 
achieve 50-50 parity by 2015. 

For more information please contact us on the following 
address: 

9Th Floor, Offices 904-905 

Fidelity Life Centre 

Bulawayo, 

Zimbabwe 

Tel: +263 (9) 61445 or (9) 61517 

Harare: +263 (4) 774387 

Email: lacepzimbabwe@gmail.com 

 https://www.facebook.com/LACEPZW 
 virtualcampus.mdpafrica.org.zw/lacep/ 

 

 

 

 

 

PARTICIPATING LOCAL AUTHORITIES  
CLOSE UP: Clean-up Campaign in 

Filabusi - Insiza RDC 

Solid waste management is a problem in the district of 

Insiza. Solid waste collection only takes place in Filabusi 

administrative centre. Other places such as business 

centres, rural service centres as well as growth points, 

waste is not collected. The local planning authority does 

not have capacity to collect waste in the other identified 

areas. In these identified areas solid waste collection is a 

challenge as nobody is responsible for collection. The 

environmental health officials from the Ministry of Health 

and Child Welfare who are responsible for enforcement of 

waste collection are overwhelmed by responsibilities of 

environmental health in general.  

It is against this background that Insiza RDC is currently in 

the implementation stages of the Back Home Action Plans 

(BHAP) crafted during the Participatory Policy Making 

Trainings in November 2015. The Action Plan focuses on 

curbing the challenges the LA is facing on solid waste 

management through a process and structure that involves 

the citizens and CSOs of the District. 

The LA in partnership with Environmental Management 

Agency (EMA) has undertaken a stakeholder mapping 

exercise which has identified the Rural District 

Development Council (RDDC), residents, farmers and 

business associations as key stakeholders of this 

campaign. In addition, the LA aims to ensure that the 

activities implemented under the BHAP adhere to the 

principles of Participatory Policy Making gained at the 

LACEP trainings. Some of the activities include 

sensitisation of the community, that is to make them 

aware of their role in keeping the district clean and include 

the community in the review of refuse disposal bylaws. 

MEMORABLE QUOTES... 
 

“We had done nothing especially on financial issues, we 

believed that our fiscal space was being taken away, but 

now the new constitution if fully implemented it opens new 

avenues. We were waiting for Central Government to open 

space” 

 

“I was reading the new constitution but not sure if we are to 

use it, was using the acts only. Heard cases where lawyers 

were using the constitution and acts and there was bit of 

confusion, it wasn’t the right time, Now I have learnt to 

make use of the constitution and other related legislation” 

 

“I never thought the constitution was supreme, but can only 

come to effect after the acts” 

 

“The constitution workshops facilitated by LACEP in 

Beitbridge from the 5th to the 6th of April was an eye opener 

to local authorities and Insiza in particular. Local authority 

operations and status as a recognised tier of government 

conferred by amendment No 20 of the new Constitution in 

particular section 264, 265 and 275, 276, 277, 298have 

created an opportunity for Insiza to better apply itself to 

providing services to its inhabitants” 

 

 

 

Keep up with the latest developments, achievements 

and opportunities in the field of local government by 

liking our page https://www.facebook.com/LACEPZW or 

follow us on our website 

http://virtualcampus.mdpafrica.org.zw/lacep/ 

 

https://www.facebook.com/LACEPZW
http://virtualcampus.mdpafrica.org.zw/lacep/

