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Change Management: Learning objectives

Understanding the concept of change

Learning how to create space for change by:
Stimulating willingness

Overcoming resistance

Designing an action plan  



The concept of change

If you want to make enemies, try to change something ~ Woodrow Wilson

Faced with the choice between changing one's mind and proving that there is 
no need to do so, almost everyone gets busy on the proof ~ John Kenneth 
Galbraith 

Change, yes, we can! ~ Barack Obama



What is meant by “change management”?

A structural process and comprehensive set of tools for leading the 
people-side of change to achieve the desired results



Stakeholders

Open invitation:

To what extent does the success of your projects/programs/policies depend on 
people? (…%)



Recipe for successful change

Program/project management

Change management

Present Transition Future

Technical side: effective 

design and delivery of the 

program/project

People side: program is 

embraced, adopted and 

utilised effectively



Success factors in managing change (internal and external)

1. Active and visible role of leadership/champions

2. Frequent and open communications

3. Dedicated resources for change management

4. Structured change management approach 

5. Stakeholder participation and engagement



ADKAR model for stimulating willingness to change

Awareness building: what is the nature of change? Why change? Risk of not 
changing?

Desire creation: Personal motivation to support change. Organisational / societal 
drivers.

Knowledge development: Knowledge, skills and behaviours required during and 
after the change. Understanding how to change.

Ability fostering: Demonstrated ability to implement the change. Barriers that 
may inhibit implementing the change.

Reinforce changes: Mechanisms to keep the change in place. Recognition, 
rewards, incentives, celebrate successes.



Resistance to change

Everyone thinks of changing the 
world, but no one is thinking of 
changing himself 

~ Leo Tolstoy



Understanding resistance

The faces of resistance

Why do people resist

Hidden concerns

Sometimes it’s not resistance



Overcoming resistance

Acknowledge the signals

Try to address the problem

Do not try to fight it, give it space

Do not take it personal!



Three aspects of effective change management

Effective 
change 

management

Creating a vision 

- describing core ideology 

- constructing the 
envisioned future

Developing political 
support 

- identifying key 
stakeholders 

- assessing change agent 
power 

- influencing stakeholders

Sustaining momentum

- reinforcing new 
behaviours

- constant monitoring and 
evaluation



Tips for your participatory approach in projects

Project: Goal/Objective/Activities/indicators (SMART: 
Specific, Measurable, Attainable, Result-oriented and Time-
bound)

Change management strategy: What resistance is expected
by who strategies to overcome resistance (ADKAR model)



Circle of concern, influence and control

See also: https://www.stephencovey.com



Increasing the circle of influence



Closing

“Be careful what you water your dreams with. Water 
them with worry and fear and you will produce weeds 
that choke the life from your dream. Water them with 
optimism and solutions and you will cultivate success. 
Always be on the lookout for ways to turn a problem 
into an opportunity for success. Always be on the 
lookout for ways to nurture your dream.” ~ Lao Tzu
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